SUMMARY OF THE
MEMBERSHIP AND OUTREACH COMMITTEE MEETING
JUNE 30, 1998

The Membership and Outreach Committee of the National Environmental Laboratory
Accreditation Conference (NELAC) met on Thursday, June 30, 1998, at 1:30 p.m. Central
Daylight Time (CDT) as part of the Fourth NELAC Annual Meeting in San Antonio, TX. The
meeting was led by its chair, Dr. Irene Ronning of the Oregon Health Division/Public Health
Laboratories. A list of action itemsis given in Attachment A. A list of participantsisgivenin
Attachment B.

INTRODUCTION

The Committee introduced themselves and the Chair then read the Charter from the Constitution
and Bylaws.

REVIEW OF MINUTES FROM PREVIOUS M EETING
The minutes of the May 8, 1998 tel econference were approved.
ACCOMPLISHMENTS

The Committee developed letters that the NELAC Board of Directors sent to governors, federal
agency heads, and state representatives regarding state and federal representation to NELAC.
Thelettersfor NELAC V are ready for next year. The Committee prepared the NELAC Fact
Sheets which address issues for Federal Agencies, Users for Environmental Data, State Agencies,
and Laboratories on NELAC/NELAP. The Fact Sheets were sent out with these letters. These
Fact Sheets will need to be revised as websites, addresses, phone numbers, etc., change.

The committee now keeps a database of the current names and addresses of state governors and
federa agency heads.

The Committee prepared introductory paragraphs for the NELAC Website to assist people
interested in obtaining more information on NELAC. The Web Page would present genera
information and have links to the Fact Sheets, history section, introduction of NELAC and
NELAP, and current standards. Dr. Irene Ronning requested that EPA put the NELAC IV
announcement on the EPA Website in the “What's new in EPA?’ section but was unable to get to
the Website to check if this was done.

All documents developed by the Committee are reviewed by the NELAC Board. The Committee
can make recommendations to the Board. The NELAC Board makes the final decision as to
use/revise material and whether to act on recommendations.

To determine voting member qualifications, Voting Member Credentials will be self-reported on
the Registration form. The form has been changed to provide the information required.
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MEMBERSHIP TOPICS

Election of Chair for 1998-1999

Constitution and Bylaws states the Committee Chairs need to be elected each year. Dr. Irene
Ronning was nominated and unanimoudly reelected by the Committee.

Nomination List for All Committee's Membership

All committee memberships are on staggered schedules. This creates a need to replace committee
members annually. At the present time there is no nomination list from which committee chairs
can locate interested and qualified individuals to serve on their committees. The Committee
developed a short form, entitled “NELAC Needs You!”, to find out if people were possibly
interested in becoming committee members. The form included in the Registration packet is a
two page form that requires aresume to be attached. The Committee felt it was unlikely that
people would fill this out because of its cumbersome nature. The Committee believes the one
pager should be filled out to expresses interest and the two page form (large form) be used as a
formal request to become a committee member. The Committee proposed to hand out the one
pager later, collect this information and prepare a database of interested parties if approved by
Ms. Mourrain.

OUTREACH TOPICS

Journals and Internet Sites Survey

Dr. Ronning sent a questionnaire (membership & trade journals) for distribution at NELAC IV to
Ms. Mourrain. The purpose of thisisto generate alist of journalsin which NELAC
announcements can be published.

The Committee recommended the creation of an Outreach Team. Thisteam would generate lists
of potential speakerswith in each state. Thislist of potential speakers would include state
representatives who maybe willing to serve as speakers within their respective states, or know
someone who may. The Committee would also try to locate lab associations within states who
may want a speaker. A charge was issued to the committee to review and revise the Fact Sheets
and turn them over to EPA to synthesize. The goal isto send these to the EPA Regions by
September 1, 1998.

There was discussion on other possible Websites where NELAC meeting announcements could be
posted besides the NELAC Website. One suggestion was to request Mr. Jerry Parr to add
information about NELAC on his e-mail list/cd-rom subscription.

Prepared presentation material

The Committee would like to have presentation materials available on the NELAC Website to
use. Theissue of needing to sanitize for corporation logos and |etterheads was addressed.
Author permission would need to be obtained for materials prepared by private companies. It was
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also understood that Ms. Mourrain would need to approve the presentation materials. The
Committee decided to request this information at the closing plenary session and from al the state
representatives.

NELAC Website

Mr. Mike Ciolek did a demonstration on the new NELAC Website. Some suggestions from the
Committee membersincluded: referring frequently asked questions to the Open Forum or
creating a FAQ in the future; creating links to Committee meeting dates and minutes; and that the
lack of graphics may contribute to the speed at which the site can be accessed. The overal
Committee impression to the NELAC Website was positive.

The Committee had mentioned in the past, a specific Committee area on the Web with limited
access. Thisissue has not been addressed yet.

COMMITTEE TOPICS

Revision of By-laws and Policy and Structure Chapter

Dr. Ronning presented information on the possible need to changes to NELAC by-laws for
discussion by committeeat NELAC IV.

Article VI Section 2.3 of the Bylaws will be reworded

a Strike “maintains an active roster” and “coordinates and resolves participants concerns.”
Reword the last sentence to read “... and establishes criteria and resolves credential
conflicts.”

b. Should strike out “consistent standards for environmental sampling and analysisin

fostering quality data on which to base responsible public and environmenta health
decisons’ Now will read as * solicits and develops informational materials to promote
understanding and appreciation of the importance of NELAC/NELAP.”

The same language which appears in Chapter 1, Section 1.7.5.2.3., needs to be smilarly revised.

“This committee initiates membership invitations, publicizes NELAC to prospective participants
and establishes criteria and resolves credential conflicts.”

“This committee solicits and develops informational materials to promote understanding and
appreciation of the importance of NELAC/NELAP.”

This rewording will be discussed further in teleconferences and brought before the Program
Policy and Structure Committee before the Interim Meeting.
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Discussion of Merging the Implementation and Membership and Outreach Committees

It was agreed by both committees that they should not be combined because their roles were
different and their functions did not overlap.

It was suggested that the two committees continue to meet in order not to duplicate efforts.

Summary and Task Assgnments

Frequently asked questions can be addressed to the Membership and Outreach Committee so they
can review and address these questions in pamphlets, handouts, etc.
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Attachment A

ACTION ITEMS
M EMBERSHIP AND OUTREACH COMMITTEE M EETING
JUNE 30, 1998

[tem No. Action Item Date To Be
Completed
1. Contact Websites and Journals. September 1, 1998
2. Establish alist of people who desire to become NELAC
Committee Members.
3. Present arequest for presentation materials to state
representatives and the Closing Plenary Session of
NELAC IV.
4, Mr. Mike Ciolek and Ms. Rhonda Carter will continue
developing and improving the NELAC Website.
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Attachment B

PARTICIPANTS
M EMBERSHIP AND OUTREACH COMMITTEE M EETING
JUNE 30, 1998

Name

Affiliation

Phone Numbers

Dr. Irene Ronning,
Chair

Oregon Public Health Laboratory

T: (503) 229-5505
F: (503) 229-5682
. irene.e.ronning@state.or.us

Quality

Ms. Diana Baldi Excel Partnership, Inc. : (847) 918-0595
(absent) : (847) 918-7393

. baldifamily@compuserve.com
Mr. Phil Bass MS Department of Environmental : (601)961-5143

: (601)961-5376
: Phil_Bass@deq.state.ms.us

Ms. Rhonda Carter

New Technologies Environmental
Consultants

: (302) 834-4110
: (302) 834-4151
ntec@www.ntechinc.com

Labs, Inc.

Mr. Mike Ciolek USEPA/EMAD : (919) 541-4921

: (919) 541-1039

: ciolek.michael @epamail .epa.gov
Ms. Barbara Hill WMX Environmental Monitoring : (630) 208-3112

: (630) 208-1175
: barbara_hill @wmx.com

Mr. George Mills

State Public Health Laboratory (VT)

: (802) 863-7612
: (802) 863-7632
: gmills@vdhvax.vdh.state.vt.us

Ms. Robin Santos

Southwest Research Institute

: (210) 522-2027
: (210) 522-3692
: rsantos@swri.edu

Mr. Mike Sodano

Maine Health & Env. Test. Lab.

: (207) 287-1929
: (207) 287-6832
: michagl.c.sodano@state.me.us

Mr. Don Zahniser

Eastman Kodak Company

: (716) 722-3331
: (716) 477-8468
: zahniser @kodak.com
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Ms. Helen Reading
(Contractor Support)

Research Triangle Institute

T: (919)541-5942
F: (919)541-5929
E: jml@rti.org
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